
 

STRATEGIC PLAN AND DEPLOYMENT 

The Institutional Strategic/Perspective Plan for Govt. G.L. Dogra Memorial Degree College, 

Hiranagar, aimed to enhance the academic environment and promote innovation while ensuring 

holistic development for both students and faculty. Central to this plan was fostering a culture of 

creativity through resources and support for innovative initiatives. The college hosted impact 

lecture sessions in May 2024 with experts from institutions like SMVDU and Punjab University 

to inspire engagement in innovative practices. Collaboration with other institutions was 

prioritized, particularly through the Institutional Innovation Council (IIC), FICCI FLO to 

facilitate knowledge exchange and joint projects. The College has sent a detailed DPR for 

Volleyball Court to   PWD, which has been successfully completed and students are taking 

advantage of this opportunity. 

Infrastructure development was also a focus, with plans to modernize classrooms and 

laboratories, alongside investments in digital tools to enhance teaching methodologies. The 

curriculum was aligned with the National Education Policy (NEP) 2020 to promote 

interdisciplinary approaches and skill development. Additionally, a Grievances Redressal 

Committee was established to ensure an inclusive environment, and community engagement was 

encouraged through National Service Scheme (NSS) activities, such as cleanliness drives, voter 

awareness camps, and awareness campaigns on health and education. 

Regular monitoring and evaluation were conducted through quarterly review meetings to assess 

the effectiveness of strategies and gather feedback from stakeholders. Through these measures, 

the college aimed to create a vibrant educational environment that fostered growth, creativity, 

and social responsibility, ultimately preparing students for future challenges. 
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